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man rights and economic justice.

A Diff erent Kind of Tea Model
We think the time for change is now.  Our tea partners – in India, Sri 
Lanka and South Africa – share this conviction.  On a recent trip to 
Darjeeling, India, we visited our partners Tea Promoters of India (TPI) 
and saw an array of exciting projects that are part of their vision for a 
transformed tea industry, one where the farmers are empowered to 
make decisions, take risks, build their own businesses and improve 
their lives and communities.

TPI, one of the tea industry’s most progressive and visionary compa-
nies, is known for its pioneering initiatives in successfully rehabilitat-
ing ailing and abandoned tea gardens.  The company specializes in 
promoting and supporting small tea growers in the region who are 
typically economically disadvantaged.  Below are just two of the in-
novative models that TPI has helped to create and support.

Small-Farmer Cooperatives
Sanjukta Vikas Cooperative, also referred to as Mineral Springs, was 
one of the fi rst small-farming initiatives in the plantation-controlled 

region of Darjeeling.  The land that cooperative members now occupy 
was a tea plantation in the early part of the century that was aban-
doned in the 1950s.  The farmers depended mostly upon subsistence 
farming of corn, millet, potatoes and vegetables, eventually forming 
themselves into a dairy cooperative that sold into the local market.  
Today, with technical assistance and training from a local NGO, and 
the processing and marketing assistance of TPI, the 450 cooperative 
members have reintroduced tea on their farms and now successfully 
export high quality, organic fair trade tea into the international market.

Walking through the community felt like that mythical Shangri-la 
from the movies.  The village was clean and well-maintained, and wa-
ter fl owed in abundance; the brightly-painted homes were surround-
ed by sweet-smelling fl ower gardens, terraced hills and shaded farms 
planted with oranges, bananas, onions, garlic, ginger and turmeric.  
Colorful Buddhist fl ags were strung across the trees in front of a hand-
ful of houses, while the cooperative itself is also home to Christians 
and Hindus.

We visited farms and spoke with many farmers.  The commitment 
they had made to bio-dynamics, organic farming and permaculture 
was clear.  We were shown how materials are recycled and reused; 


